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Chapter 1: Objective 

 

 To analyze the impact of inventory management on supply chain 

management. 

 To find out the way firms use supply chain management to gain a 

competitive advantage and increase business success. 

 To evaluate the effectiveness of the various processes associated with 

inventory and supply chain management in the company. 

 To recommend the possible ways to reduce the inventories and hence 

improve the supply chain management of the company. 

 

  



 

 

Chapter 2: Scope 

 

The scope of inventory management relates the fine lines between managing 

assets, carrying inventory costs, inventory price forecasting the inventories. 

These needs are to be balanced to meet optimum inventory levels which are 

a smooth procedure as the business needs change and react to the 

fluctuating environment. A study on the effects of inventory management on 

the supply chain of company can help them to achieve procurement goal 

quickly and reduce the inventories and thereby improve the whole supply 

chain process. 

 

  

 

 

 

 

 

 

 

 

 



 

 

Chapter 3: Executive Summary 

 

In this study, the literature related to the research issue and the research 

objectives was discussed that can help the readers in their further reading.  

According to Leong et al (2008), a supply chain consists of all the parties 

that are involved in fulfilling a customer request. In other words, a supply 

chain includes all the organizations that collaborate for producing and 

delivering a finished product to the final customer, even the customer 

himself. There are two types of supply chains. The first one is direct where 

the supply chain includes just one supplier and a customer of the 

organization. Another one is extended that includes a supplier, supplier’s 

supplier, and the customers. So supply chains are dynamic and involve the 

flow of information and products between many stages as shown in the 

figure.  

 



 

 

It existed in the early 1980s. It has also been viewed as an organizational 

response by firms to pressures and demand changes in their organizational 

environment. SCM is also defined as a long term oriented, inter-firm 

arrangement or alliance, involving intermediate or hybrid cooperative 

relationships (Grant et al., 2011). 

In the business world, the supply chain is having its own necessity. 

Organizations started competing through supply chains since the market has 

become more demanding compared to the past. According to Shah (2009), 

all the decisions related to logistics are having a greater influence on time 

and can play a crucial role in a company's competitive advantage. 

Companies have gradually realized the requirement for supply chain 

cooperation and its success. After all, a firm’s success 

By this, the firm can concentrate on its core competencies and outsource the 

processes that don’t come under the core competencies of the company 

(Soverign, 2008). A company can survive by considering the current market.  

 

  



 

 

Chapter 4: Methodology 

 

Supply chain management may need different actors at all stages of 

hierarchy in multiple organizations to work jointly to achieve a common 

objective. Organizational integration can become a catalyst by facilitating 

information sharing within and among firms. 

Continue…. 

 

  



 

 

Chapter 5:  Data Collection and Analysis 

 

The research methodology implemented in doing the primary study was 

explained in the previous chapter. A very detailed analysis of the primary 

data is done here and is mainly focused on consideration, evaluation, and 

interpretation of the data and results obtained from the primary research. 

This chapter also includes the various methods employed by the researcher 

to collect the primary data. Data from experts of the organization were 

collected based on the personal and professional contact of the researcher. 

The recorded interview is interpreted in a report format and then analyzed 

for the findings. The analysis has got various stages where the collected data 

is interpreted and then related to the literature for valuation. 

  



 

 

Chapter 6: Finding 

 

Findings and Discussions 

 

i) Maintaining low inventory Key Findings:-Low inventory can help in 

an improved supply chain. 

 

Discussion:- 

Today, maintaining the right inventory levels is a tough challenge. The cost 

of carrying too much inventory can affect profitability. Any reduction in 

inventories, whether it is raw material, work-in-process, finished goods or 

supplies, can have a dramatic impact on the bottom line and ultimately help 

in an improved supply chain. Companies like to have very little inventory. 

When a firm relocates its inventory to another location because of poor 

space utilization or handles the inventory multiple times; it results in very 

high labor costs. Effectively managed inventory minimizes these incidents 

and minimizes the labor cost dealt with the inventory. The literature says 

that maintaining a balance in the demand and supply and having a little 

extra inventory can help in running the production run smoother. The 

researcher found a gap here when compared with the respondent’s views. 

The reason for this is that maintain low inventory is ATC India’s strategy and 

they have been successful in this and it increases their profitability. So to be 

precise ATC follows the “zero inventory‟ strategy and this has a greater 

positive impact on their supply chain and organizational success. 

 

ii) Impact of Inventory management on ATC India’s success 

 



 

 

Key findings: - Effective inventory management gave ATC an economic 

advantage and enhanced the entire supply chain. 

 

Discussion:- 

Effective inventory control minimizes the costs because it minimizes the total 

amount of inventory needed to manage the business. The proper method to 

inventory control can bring out great benefits in customer service with very 

little inventory, even if the network is very complex. The researcher 

interpreted that inventory management of ATC makes their supply chain 

efficient by lowering their inventory cost and by proper customer service 

thereby giving them an economic advantage based upon the respondent’s 

views. The theory says that in large manufacturing industries the chances of 

material shortages and excessive inventories may be high, but effective 

inventory control can give an economic edge to the firm. The researcher 

couldn’t find any gap here when a comparison was done with the 

respondent's view and the relevant literature. 

 

iii) Competitive Advantage using Inventory and Supply chain 

management 

 

Key Findings:- 

The direct sales approach and Just in Time model provided ATC India a 

competitive advantage over the competitors. 

 

Discussion:- 

As such, companies like ATC India view their supply networks as a 

competitive weapon that can not only deliver low costs but impact top-line 

growth through superior responsiveness and best-in-class customer service. 

ATC India matches supply and demand because its customers order tower 



 

 

configurations over the phone or online (Internet). These tower 

configurations are built up from components that are available. ATC 

successfully implemented this strategy through its efficient manufacturing 

operations, better supply chain management, and direct sales model. Thus, 

ATC reduces the cost of intermediaries that would otherwise add up to the 

total cost of the tower for the customer. ATC also saves time on processing 

orders that other companies normally incur in their sales and distribution 

system. Moreover, by directly dealing with the customer ATC gets a clearer 

indication of market trends. By eliminating the need for a tower support 

engineer to load software, the customers gain both in time and cost. Thus a 

direct relationship with each and every customer is made and this serves as 

a great source of competitive advantage and finally in the organizational 

success. In the current global market, supply chain management plays a 

vital role in business performance and the performance evaluation remains 

one of the biggest challenges for today's companies. This holds true for 

many individual companies as well as for the extended supply chain in which 

they participate. The researcher interpreted that the direct relationship with 

suppliers and customers and virtual integration serves as the main 

competitive advantage of ATC. When the respondent’s views were compared 

with the literature, the researcher cannot find a gap. The theory says that an 

enterprise gains a competitive advantage when it is able to create economic 

value. ATC could lower their production cost, the direct relationship with 

customers and suppliers, and the use of technology helped in achieving an 

economic edge. Multi-national firms now realize the impacts that an 

organization’s plan is having on different supply chain areas. ATC has 

executed its supply chain strategies effectively and hence the business 

success. 

 

iv) Effectiveness of various processes 



 

 

 

Key findings:- 

The various processes in supply chain and inventory have a greater effect on 

product pricing and in reducing inventory costs. 

 

Discussions:- 

ATC is popular for its customized tower and communication services and it is 

quite cost-intensive because each and every tower has various built-in parts 

and this needs storage and inventory costs. ATC efficiently dealt with this 

problem and succeeded in overcoming it. ATC doesn’t own any inventory 

because their suppliers take care of it and the related costs and risks. ATC 

supply chain is not complex because of the direct relation with the customer. 

The production of a part is initiated without getting an order. Once the 

customer places an order, suppliers get the purchasing order and the parts 

are dispatched to the manufacturing parts in every two hours. The parts are 

then handed over to the production process without delay. The production is 

spread globally in strategic relevant places. These production facilities are 

standardized which facilitates best practice approaches. The production of 

the ordered product is in the then earnest possible facility to the shipment 

location.  

 

The researcher interpreted that ATC‘s various processes help them in 

product pricing, reducing inventory costs and in the process of ordering 

decisions. According to the literature, the inventory management process in 

manufacturing industries is much more complex and the functions may not 

be effective. Moreover, the theory states that effective control over 

inventory stock alone cannot help in giving comparative pricing over the 

products because it mostly depends on the demand and supply. So the 

researcher could find a gap here. The reason for this is that ATC has been 



 

 

doing comparative pricing based on their inventory costs and this has been 

their strategy. This strategy has helped ATC in achieving customer 

satisfaction and increasing their profitability. 

 

The findings that were derived from the analysis were justified in this 

chapter in alignment with the objectives. The findings were related to the 

proper literature review and a detailed discussion is being done. The final 

objective is related to their commendation and is being done in the next 

section. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



 

 

Chapter 7: Conclusion 

 

In general, the research was completed successfully. The researcher was 

able to explain ATC’s supply chain and the effects of inventory management 

on it and to correspond to reality. In this research, the researcher got an 

insight into the effects of inventory management on the supply chain of ATC 

by going through different stages which are explained through the different 

chapters in this research. The main aim of this research was to understand 

the effects of inventory management on the supply chain of ATC and to 

know how far the inventory management has been successful. For this, the 

literature review has acted as a strong background since the researcher was 

able to review different kinds of literature related to the issue. This helped 

during analysis state where the strategies, theories, steps or procedures are 

mapped with those discussed in the Literature review to find the gap and to 

evaluate why the obstacles or hindrances occurred in the way of success by 

making possible assumptions Continue…. 

  



 

 

 

Chapter 8: Recommendations 

 

The supply chain and inventory system at ATC are properly designed and are 

very successful in reducing (or even eliminating) inventory. Moreover, some 

recommendations are given for the company to enhance its inventory 

management system. 

 

Accuracy of the inventory is a crucial part of an organization’s attitude and 

Maintaining this accuracy is necessary. ATC should give accuracy equal 

significance and made everyone’s responsibility and promoted throughout 

the firm like quality and customer service. This should start at the top level. 

Moreover having a little inventory at hand may help ATC when a large order 

comes in. This, in turn, will have a positive impact on the inventory process 

and will enhance the supply chain and ultimately result in the organizational 

success of ATC. 

 

FUTURE RESEARCH 

This research represents an initial study of the supply chain and inventory 

management practices of ATC. Had the researcher given more time and 

flexibility, the research could have been done on a large scale. However, this 

research seems to be very fruitful for future research since this research has 

thrown up many questions in need of further investigation. It is 

recommended that further research be undertaken in the use of just in time 

model and lean manufacturing and its effects on various stages of the supply 

chain. 

 

 



 

 

APPENDIX 
 

 

PERSONAL DEVELOPMENT PLAN 

 

Before starting the research 

At the time of research topic selection, I had already inculcated some skills.  

The assignment completions were very challenging and that motivated me to 

improve my skills in different manners. But deep in my mind, I was aware 

that I need to improve them more. I had a pragmatic approach and always 

follow theory than the practical. I never had an idea of how to design 

questionnaires but was quite good at interviewing people and was 

completely aware that I need to improve more. 

 

  

The table above shows the key areas which I focused at the beginning to 

successfully achieve by the end of the MBA program. 

 



 

 

 

 

Once the research was done, I realized that my analytical and time 

management skills are improved. I was able to prioritize the research and 

could complete it before the deadline. I realized the significance of data 

collection and the analysis of the right data by relating to the relevant 

literature. I was also able to improve my interviewing skills by some practice 

sessions and after the interview with the managers. The well-designed 

questionnaires helped me to ask proper and accurate questions which in turn 

motivated the interviewees to provide accurate and precise information. The 

research also helped me in having a pure understanding of the supply chain 

and inventory management practices of organizations through the study of 

one of the top supply chain firms in the world, ATC.  
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